
MOVE	  Updates	  February	  2015	  
	  
Dashboard	  
	  
	  
Attendance	  and	  offerings-‐You	  never	  know	  
what	  the	  weather	  will	  do	  to	  attendance	  in	  the	  
first	  quarter	  of	  the	  year,	  but	  we	  have	  once	  again	  
dodged	  some	  bad	  weather	  and	  only	  really	  
experienced	  one	  Sunday	  with	  some	  slick	  roads	  
at	  the	  end	  of	  February.	  We	  still	  averaged	  2072	  
for	  the	  first	  60	  days	  of	  2015	  
	  
	  
The	  2	  month	  snapshot	  looks	  like	  this:	  
	  

	  
	  
	  
The	  campus	  break	  down	  still	  shows	  a	  solid	  distribution	  between	  the	  campuses	  with	  
East	  continuing	  to	  grow.	  East	  still	  only	  has	  Kids	  ministry	  in	  the	  11A	  hour,	  but	  that	  
will	  change	  to	  2	  Kids	  services	  from	  Easter	  on.	  	  
	  
	  

	  
Note:	  GPA	  is	  giving	  per	  attender	  per	  week	  
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Coming	  into	  3	  sites	  for	  2015,	  we	  have	  some	  knowns	  and	  some	  unknowns.	  We	  
basically	  know	  our	  lease	  rates	  for	  our	  facilities	  and	  we	  know	  are	  current	  fixed	  costs	  
for	  staff(based	  on	  January	  1st	  staffing	  levels)	  and	  we	  also	  know	  our	  commitment	  to	  
10%	  for	  outside	  the	  walls	  investments	  locally	  and	  globally.	  
	  
With	  that	  information,	  we	  took	  our	  general	  programming	  costs	  for	  2014	  and	  
updated	  other	  fixed	  cost	  information	  and	  determined	  that	  our	  breakeven	  for	  2015	  
was	  $33,600.	  	  
	  
Below	  is	  the	  estimated	  breakeven	  for	  the	  year	  and	  our	  actual	  performance	  for	  
January	  and	  February.	  We	  are	  running	  slightly	  ahead	  for	  the	  first	  60	  days,	  but	  we	  
also	  have	  been	  trying	  to	  fund	  cash	  reserves	  and	  catch	  up	  on	  some	  2014	  Uncharted	  
commitments	  with	  that	  margin.	  	  
	  
	  

	  
	  
The	  important	  takeaway	  is	  that	  we	  are	  covering	  our	  basic	  three	  facilities	  and	  related	  
fixed	  costs,	  but	  we	  have	  marginal	  cash	  to	  be	  able	  to	  increase	  staffing	  and	  
programming	  at	  the	  sites.	  We	  are	  in	  growth	  mode	  financially	  and	  when	  you	  realize	  
that	  $1000	  a	  week	  is	  an	  extra	  $52,000	  a	  year,	  it	  is	  very	  achievable	  to	  think	  that	  we	  
can	  absorb	  some	  additional	  expenses	  as	  we	  get	  deeper	  into	  the	  year.	  
	  
All	  of	  these	  2015	  numbers	  are	  pending	  final	  processing	  from	  our	  accountants	  and	  
we	  will	  have	  a	  formal	  year	  end	  compilation	  available	  soon	  for	  2014.	  
	  
	  
	  

Establishing our Breakeven for 2015

Annual $33,600 Per week
Tithes and Offerings $1,747,200

Expenses
General Prog $445,463 25% Last years levels
Wages and Benefits $812,763 47% with current staffing
Facilities $309,808 18% with 3 current sites
Outside the walls $174,720 10%

 100%

Actual
Jan-Feb $34,546 Per week
Tithes and Offerings $276,371

Expenses
General Prog $68,603 25%
Wages and Benefits $125,040 45%
Facilities $44,245 16%
Outside the walls $27,637 10%

$265,525 96%

Paid Uncharted $47,806 Includes some catch up.



	  
Global	  and	  Leadership	  Development-‐	  
The	  Global	  Leadership	  Summit	  in	  Dubai	  happened	  on	  
Saturday,	  February	  7th.	  This	  was	  the	  second	  year	  with	  
over	  400	  leaders	  in	  attendance	  and	  while	  there	  were	  
several	  wins,	  here	  is	  a	  note	  from	  an	  attender	  who	  
happens	  to	  be	  an	  attorney…	  

"The Summit was an awesome experience for me and my 
husband. The sessions were thorough, the messages were 
clear and convincing and the messages were getting right 
into us. Starting from the first session of Bill Hybels, who was 
so committed to develop the qualities of leaders worldwide, the message was highly 
inspiring with the concept of being a “Legacy Leader”. Then Joseph Grenny, eloquently 
delivered to the crowd the importance of having crucial conversations in this modern 
world and impressed us that either we will have to ultimately TALK it out or ACT it out. 

 (Live Speaker) Allen Kagina(left) conveyed her message 
of ‘how God interfered in a government system & changed it 
for the betterment of the society’ in a simplified & 
understandable manner. Allen’s strong initiatives taken 
against corruption and steps for re-creating a new 
organization structure was much thought provoking. A well-
deserved standing ovation was offered to Allen by the 
gathering as she finished her message...God bless GLS and 
its organizers for the tremendous efforts put in for such a 
godly & righteous cause which can build & mold many of us 

into leaders and make the leaders better ones". 

At	  the	  close	  of	  the	  event,	  the	  local	  team	  offered	  special	  pricing	  for	  next	  year	  and	  over	  
200	  preregistered.	  The	  GLS	  is	  alive	  and	  well	  in	  Dubai.	  

	  

 



Community Development-1199 Love Banquet-2/7/2015This is the second year 
for the 1199 Love banquet at One Life Henderson and it is best described by One Lifer 
and South Heights Principal Rob Carroll… 

From	  Principal	  Rob	  Carroll	  in	  his	  weekly	  staff	  newsletter…I	  wanted	  to	  spend	  a	  few	  
minutes	  talking	  about	  Saturday	  night’s	  big	  event…”The	  Love	  Banquet!”	  This	  is	  truly	  a	  
one	  of	  a	  kind	  happening.	  	  

Let’s	  review:	  Our	  students	  earned	  hundreds	  of	  Blazer	  Bucks	  in	  the	  fall	  to	  spend	  at	  
Santa’s	  Treasure	  Island	  Mall.	  As	  you	  know,	  they	  always	  try	  to	  buy	  for	  their	  families	  
first.	  One	  of	  the	  options,	  the	  last	  two	  years,	  is	  the	  Love	  Banquet…a	  night	  of	  food	  and	  
entertainment	  offered	  by	  a	  partner	  of	  ours!	  
	  
If	  you	  haven’t	  been…you	  almost	  can’t	  comprehend	  the	  “bigness”	  of	  it!	  

Students	  and	  their	  families	  arrive	  to	  a	  grand	  
dining	  room	  that	  extends	  through	  the	  whole	  
building!	  They	  are	  welcomed	  by	  hostesses	  in	  
white	  shirts	  and	  black	  pants.	  As	  the	  evening	  
rolls	  on,	  our	  families	  are	  fed	  delicious	  meals	  
(brought	  to	  their	  tables	  by	  volunteer	  servers),	  
provided	  with	  incredible	  entertainment	  (thank	  
you	  Beauty	  and	  the	  Beast	  cast,	  Anthony	  and	  
Mr.	  DBO),	  had	  the	  chance	  to	  win	  over	  $2500	  in	  
giveaways,	  and	  were	  lucky	  enough	  to	  have	  the	  
opportunity	  to	  meet	  and	  listen	  to	  former	  
UK/NBA	  star	  Kalenna	  Azubukie!	  
	  
What	  a	  night?	  Let’s	  look	  at	  the	  numbers:	  280	  
guests,	  100	  volunteers,	  $2500	  in	  giveaways,	  
and	  $4000	  for	  dinner	  and	  extras.	  That	  just	  tells	  
part	  of	  the	  story	  though.	  This	  means	  so	  much	  

to	  the	  1199!	  True	  partners	  are	  not	  easy	  to	  
come	  by.	  We	  are	  blessed	  with	  several.	  This	  
event,	  in	  our	  minds,	  is	  such	  an	  incredible	  
outpouring	  of	  “love”	  in	  our	  students’	  direction!	  
Why?	  Because	  the	  volunteers	  from	  One	  Life	  
Church	  don’t	  have	  to	  do	  this.	  That	  is	  what	  
makes	  it	  so	  powerful.	  They	  choose	  to!	  hundreds	  
of	  hours	  of	  planning	  and	  preparation	  with	  the	  
only	  outcome	  being	  “love”	  and	  they	  chose	  our	  

kids!	  Cynthia	  and	  Ryan	  Nunn,	  and	  the	  rest	  of	  the	  volunteers…just	  like	  you	  showed	  our	  
students	  such	  incredible	  love…we	  want	  you	  to	  know	  that	  the	  feeling	  is	  mutual.	  We	  care	  
about	  who	  cares	  for	  our	  students.	  It	  is	  obvious	  you	  do!	  This	  is	  not	  about	  churches	  and	  
schools.	  It’s	  about	  partners	  coming	  together	  to	  benefit	  our	  kids!	  ILARAMBAS	  and	  thank	  
you	  



Community	  Development-‐Audubon	  Kids	  Zone	  
	  
As	  we	  continue	  efforts	  in	  
Henderson’s	  East	  End,	  a	  major	  
initiative	  was	  launched	  in	  February	  
to	  serve	  the	  kids.	  Here	  is	  the	  press	  
release	  that	  best	  describes	  the	  new	  
adventure….	  	  
	  
FOR	  IMMEDIATE	  RELEASE:	  
Expansion	  of	  Children’s	  Services	  in	  
Henderson	  Neighborhood	  
February	  2,	  2015	  (Henderson,	  Ky.)	  –	  
Community	  One	  is	  pleased	  to	  partner	  
with	  the	  City	  of	  Henderson,	  Engage	  
Henderson,	  the	  South	  Heights	  Elementary	  
School	  and	  the	  Raymond	  B.	  Preston	  
Family	  Foundation	  to	  create	  the	  Audubon	  
Kids’	  Zone.	  The	  collaboration	  will	  provide	  
services	  to	  the	  children	  of	  the	  East	  End.	  A	  
press	  conference	  to	  announce	  this	  project	  
will	  be	  Wednesday,	  February	  4th	  at	  10:00	  
AM	  at	  the	  site	  location-‐	  1325	  Powell	  Street.	  
The	  Audubon	  Kids’	  Zone	  –	  East	  End	  Hub	  is	  a	  direct	  response	  to	  the	  expressed	  needs	  of	  the	  
people	  living	  in	  the	  East	  End	  Neighborhood.	  The	  Kids’	  Zone	  is	  the	  first	  step	  in	  strategically	  linking	  
community	  development	  work	  and	  the	  trajectory	  of	  the	  next	  generation.	  Schools	  exist	  in	  
neighborhoods	  where	  community	  development	  work	  happens.	  However,	  data	  driven	  strategy	  is	  
lacking	  that	  connects	  community	  development	  work,	  educators,	  and	  other	  institutions	  serving	  
children	  and	  youth.	  
	  
In	  2015,	  the	  Audubon	  Kids’	  Zone	  will	  be	  focused	  on	  two	  things:	  developing	  specific	  programs	  
and	  building	  a	  physical	  hub.	  To	  develop	  programming	  for	  children,	  the	  group	  seeks	  to	  first	  assess	  
the	  children	  in	  the	  area,	  their	  specific	  needs,	  and	  any	  gaps	  in	  services.	  A	  formal	  assessment	  will	  
be	  conducted	  immediately.	  
	  
Construction	  is	  scheduled	  to	  begin	  in	  the	  spring,	  though	  the	  site	  will	  not	  represent	  the	  full	  
implementation	  of	  the	  concept.	  “A	  Kids’	  Zone	  focuses	  on	  a	  specific	  geography.	  The	  building	  will	  
be	  the	  physical	  hub,	  but	  much	  of	  the	  work	  will	  happen	  throughout	  the	  neighborhood	  in	  the	  daily	  
lives	  of	  children”,	  said	  Lori	  Reed,	  Director	  of	  Community	  Development	  for	  Community	  One.	  
The	  City	  of	  Henderson	  is	  investing	  in	  building	  a	  culture	  of	  success	  in	  the	  East	  End	  by	  pledging	  
support	  for	  the	  collaboration.	  “Things	  get	  done	  when	  people	  work	  together,”	  says	  Buzzy	  
Newman,	  Assistant	  City	  Manager	  and	  strong	  advocate.	  
Henderson	  City	  Commissioner	  and	  Audubon	  Kids’	  Zone	  Advisory	  Board	  member	  Robby	  Mills	  
states	  ”It’s	  a	  city	  priority	  to	  invest	  in	  the	  East	  End,	  improving	  the	  city	  streets	  and	  sidewalks.	  We’ll	  
even	  be	  building	  a	  park.	  But	  the	  Kids’	  Zone	  will	  make	  lasting	  improvements	  in	  the	  lives	  of	  
children.”	  
	  



South	  Heights	  Elementary	  School	  Principal,	  Rob	  Carroll,	  anticipates	  great	  outcomes	  from	  the	  
project.	  “The	  staff	  and	  students	  of	  South	  Heights	  have	  achieved	  great	  things.	  But	  we	  know	  
weare	  limited	  in	  our	  capacity	  to	  provide	  for	  students	  beyond	  South	  Heights.	  The	  Kids’	  Zone	  will	  
increase	  our	  community’s	  capacity	  to	  work	  with	  students	  from	  birth	  to	  career.”	  
In	  addition	  to	  public	  support,	  the	  Raymond	  B.	  Preston	  Family	  Foundation,	  in	  celebration	  of	  
giving	  back	  to	  the	  community	  for	  25	  years,	  has	  pledged	  to	  support	  this	  project’s	  development	  
for	  the	  next	  3	  years.	  This	  support	  will	  extend	  beyond	  the	  building	  structure	  and	  into	  the	  
program	  and	  service	  development.	  
	  
“We	  have	  been	  searching	  for	  a	  way	  to	  make	  a	  meaningful,	  lasting	  investment	  in	  this	  community	  
as	  part	  of	  our	  25th	  year	  celebration.	  I	  am	  so	  pleased	  to	  be	  able	  to	  bring	  this	  concept	  to	  
Henderson.	  We	  hope	  to	  greatly	  impact	  the	  lives	  of	  children	  for	  years	  to	  come,	  ”	  said	  Jennifer	  
Preston,	  representative	  for	  the	  Raymond	  B.	  Preston	  Family	  Foundation.	  
	  
The	  Audubon	  Kids’	  Zone	  Advisory	  Board	  will	  continue	  looking	  for	  additional	  partners	  interested	  
in	  providing	  services	  in	  the	  East	  End,	  as	  well	  as	  local	  funding	  to	  complete	  the	  project.	  Bob	  
Seymore	  of	  One	  Life	  Church	  and	  member	  of	  Engage	  Henderson	  added,	  “When	  the	  city	  works	  
together	  with	  educators	  and	  other	  community	  partners	  to	  change	  the	  lives	  of	  kids,	  we	  all	  win.”	  
For	  more	  information	  on	  the	  history	  from	  which	  the	  Audubon	  Kids’	  Zone—East	  End	  Hub	  has	  
emerged,	  go	  to	  Engagehenderson.com.	  
	  
	  
Staff	  Retreat-‐While	  you	  will	  rarely	  find	  a	  serious	  
picture	  from	  a	  One	  Life	  staff	  and	  campus	  pastor	  
retreat,	  we	  can	  assure	  you	  that	  it	  was	  a	  very	  
productive	  2	  days	  of	  looking	  at	  discipleship	  and	  
spiritual	  growth	  models	  for	  our	  inside	  and	  outside	  
mission	  teams.	  	  We	  have	  been	  specifically	  studying	  
materials	  on	  building	  a	  discipleship	  culture	  and	  
working	  hard	  on	  how	  to	  “integrate”	  and	  not	  just	  “add	  
to”	  our	  team	  leaders	  work	  as	  they	  lead	  teams	  on	  all	  of	  
our	  campuses.	  	  

	  
One	  of	  the	  outcomes	  is	  the	  
“Triangle”	  which	  is	  part	  of	  
our	  March	  Core	  meeting.	  
We	  are	  developing	  simple	  
ideas	  to	  help	  shape	  and	  
guide	  discipleship	  with	  our	  
One	  Life	  teams.	  	  
	  
All	  of	  these	  resources	  are	  available	  through	  the	  Core	  
Leaders	  section	  of	  the	  One	  Life	  App	  
	  
	  

	  



Leadership	  Development-‐	  a	  team	  just	  returned	  from	  the	  roll	  out	  of	  the	  The	  Global	  
Leadership	  Summit	  for	  2015.	  There	  is	  a	  lot	  more	  information	  to	  come	  next	  month	  
on	  registration,	  but	  here	  is	  the	  speaker	  line	  up…	  

	  



	  

	  
	  
And	  that’s	  February…..	  
	  
Bob	  Seymore,	  Bobseymore@onelifechurch.org	  


